
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Jason King, Housing Landlord Services Manager

To: Officer Decision

(Author: Ruth Hooper, Quantity Surveyor)

Subject Asbestos Survey Contract

Purpose: Proposed award of contract for Asbestos Surveys. 

Recommendation: 

1) That the tender submitted by Environtec Ltd for the total three year with the option to extend 
for a further two years contract sum of £98,250.00 (£32,750 annual sum) be accepted and 
the contract to be awarded accordingly.

1.0 BACKGROUND

1.1 This is a 3 year contract with the option to extend by a further 2 years. It is anticipated that 
the new contract will commence 1st August 2019, to enable sufficient time to mobilise from 
the existing contractor to the new contractor. The existing contract with DMW expired 2018, 
surveys were continued on an ad hoc basis when required. It was necessary to retender 
the contract in order to comply with the constitution and reassess value for money. Since 
the use of asbestos was banned in 1999 and under Control of Asbestos regulations SHDC 
has a duty to manage and maintain asbestos. The surveys are required to identify asbestos 
and the condition prior to any works being carried out in the property.  

1.2 In accordance with the Contract Procedure Rules for tenders, the works were advertised on 
17th May 2019 through a Framework tender with Efficiency East Midlands.

1.3 Three tenders were received within the specified timeframe and these were opened on11th 
June 2019. All tenders were evaluated in accordance with the evaluation criteria set out in 
the documents provided to the bidding organisations, as required by the Contract 
Procedure Rules. Following the evaluation process the tender submitted by Environtec Ltd 
in the sum of £98,250.00 was the highest scoring tender, evaluated on 50% price and 50% 
quality to ensure value for money. The contractor is considered to be sufficiently 
experienced and qualified to carry out the surveys under the contract within the required 
time scales.

2.0 OPTIONS

2.1 That the contract be awarded to an alternative contractor.  This is not considered to be 
appropriate because, following the evaluation process, Environtec Ltd is considered to be 
the most appropriate contractor as detailed in this report.

2.2 That the contract be awarded to Environtec Ltd in accordance with the details contained in 
this report.  This is considered to be the most appropriate option taking into account that 



the tender submitted Environtec Ltd in the sum of £98,250.00 was the highest scoring 
tender following the required evaluation process. Further to the award of the initial 3 year 
term, additional contract extensions can be granted within the permitted contract provision. 
Any contract extension will be with the prior agreement of the relevant Portfolio Holder, for 
this purpose, the Portfolio Holder for Housing and Health and approved by the Housing 
Landlord Services Manager. 

3.0 REASONS FOR RECOMMENDATION

3.1 Following the evaluation procedure undertaken in accordance with the Contract Procedure 
Rules it is considered that the tender submitted by Environtec Ltd provides the best value 
for money having been the highest scoring tender. It is also worth noting that as the 
existing contract expired at the end of the 2018/19 financial year. The surveys required this 
financial year to date have been ordered on an ad hoc basis. The contractor was also able 
to demonstrate value to the council by way of experience, skills and competency. The 
Council will be able to share survey information through our Contractor’s Portal this shall 
minimise delays in sharing the surveys with other contractors working on the Capital 
upgrade programme. Environtec Ltd’s health and safety policy demonstrated a proactive 
and diligent approach to contacting tenants to gain access, specific appointment times and 
text reminders. This was in addition to the expected health and safety precautions which all 
contractors demonstrated.

4.0 EXPECTED BENEFITS

4.1 The chosen contractor has evidenced excellent work ethic, a high regard to health and 
safety and can deliver the level of service required to meet KPIs due to their effective 
method of communication. The appointment structure should enable them to produce and 
return the surveys within the required time frame. This is expected to minimise complaints 
as it will enable other contractors on the planned programmes to commence work 
minimising the disruption to tenants.

5.0 IMPLICATIONS

5.1       Environmental 

5.1.1 Potential environmental issues are breaches of the Control of Asbestos 2012 regulations. 
Breaches of the CAR 2012 regulations can be caused by pollutants, poor maintenance and 
tenant’s misuse. The contract for asbestos surveys is to identify, in order for us maintain 
asbestos. The other benefit to the chosen contractor is the reduction in carbon footprint due 
to the location as the alternative contractors were not based within the East Midlands. 

5.2    Constitutional & Legal

5.2.1 The proposed contract has been submitted to tender in full compliance with the Contract 
Procedure Rules, and with the support of the Contracts and Procurement Team.  It is 
proposed that the contract be awarded by the Housing Landlord Services Manager under 
the authority delegated to that officer in the Council’s Schedule of Delegation to Officers.  
The officer decision will be subject to the usual 5 day call-in period. 



5.3    Contracts

5.3.1 The Contracts Procedure Rules have been fully complied with in association with the 
Contracts and Procurement Team. 

5.4     Corporate Priorities

To provide a place of prosperity, wellbeing and opportunity for all (Your Home and Your 
Health and Wellbeing)– the service that the contractor has demonstrated, and provides will 
enable us to fulfil our duty under Control of Asbestos Regulations 2012 and continue 
planned upgrades therefore providing good quality housing stock and be a Landlord of 
choice.

5.5    Financial

Public Sector Partnership Services Ltd has confirmed that the approved budget for 
Asbestos Surveys for 5 years includes sufficient provision for this 

5.6    Reputation

5.6.1 If the Council were to breach the Control of Asbestos Regulation 2012 there would be 
damage to the Council’s reputation.

5.7    Risk Management

5.7.1 Risk management has been considered, by rewording the current specification to remove 
the risk from us as the client to transfer the burden of risk onto the contractor.

5.8    Stakeholders / Consultation / Timescales

5.8.1 The Portfolio Holder for Housing and Health has been consulted in accordance with the 
details contained in this report and the portfolio holder is happy for the contract to be 
awarded in accordance with this report. 

6.0 WARDS/COMMUNITIES AFFECTED

6.1    All wards.

Background papers:- N/A

Lead Contact Officer
Name and Post: Ruth Hooper, Quantity Surveyor
Telephone Number
Email: rhooper@sholland.gov.uk

Key Decision: Y

Exempt Decision: N 

This report refers to a Mandatory Service 


